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EXECUTIVE MEMORANDUM UCLA CR-25-01
2026 UCLA STANDARD ADMINISTRATIVE CLINICAL RESEARCH FEES

In accordance with University of California Office of the President Operating Memorandum 95-05, whereby,
“The cost of clinical trials of drugs or devices conducted according to the sponsor’s protocols should always be
fully funded by the sponsor and may not be supported in whole or in part with other funds...” effective July 1,
2025, this Memorandum UCLA CR-25-01 (hereinafter, “Memo”) serves as an executive summary of standard
organizational administrative fees associated with the activation, maintenance, and close out of clinical research
studies conducted across UCLA Health System.

This Memo is subject to periodic review and update, no less than annually, to align with annual updates to the
UCLA Clinical Research Charge Master and any related institutional requirements, processes, or fee schedules.
The most current update to this Memo was completed on March 1, 2026.

For clarity, this Memo is not intended to serve as an all-inclusive list of all clinical research-related costs and

fees, as additional items and/or services may be required on a study-specific basis. Please note the following
conditions of use:

e Rates reflect direct costs, which are also subject to applicable indirect rate based on funding sponsor(s);
e Rates are subject to change, as the UCLA Clinical Research Charge Master is updated and/or revised.

Relevant Policies and/or Procedures:

UCLA Policy 915.1 — Pricing for Budgeting and Contracting of Clinical Studies

. UCLA Policy 915 — Clinical Studies Coverage Analysis

. UCLA Sponsored Projects Facilities and Administrative Costs Agreement

. Industry-Funded Clinical Trials Overhead Rate Change Effective Oct. 1, 2024

. University of California Office of the President (UCOP) Operating Memorandum 95-05
Bishoy Anastasi

Executive Director, UCLA Clinical Research Finance & Strategy
Co-Chair, UCLA Research Pricing & Charges Committee

UCLA Office of Clinical Research | UCLA CTSI | UCLA DGSOM Dean’s Office
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Start Up Costs
Administrative Study Startup Fee (Basic)*

Administrative Study Startup Fee
(Moderate Study Complexity)*

Administrative Study Startup Fee (High
Study Complexity)*

Anesthesia Startup Fee *

Clinical and Translational Research Center
(CTRC) Setup Fee *

Clinical & Translational Research Center -
Sponsor POCT Kit Setup Fee (if applicable)

Clinical & Translational Research Center -
Sample Processing Area Fee (if applicable)

Investigational Pharmacy Setup Fee *

Description

Review of sponsor documents and completion of site initiation activities including training,
internal financial account coordination, and preparation and submission of applicable pre-study
approvals completed by Regulatory for startup for lower complexity studies such as phase
[V/registry, non-interventional, and biobanking studies.

Review of sponsor documents and completion of site initiation activities including training,
internal financial account coordination, and preparation and submission of applicable pre-study
approvals completed by Regulatory for startup for moderate complexity studies such as outpatient
drug studies.

Review of sponsor documents and completion of site initiation activities including training,
internal financial account coordination, and preparation and submission of applicable pre-study
approvals completed by Regulatory for startup for high complexity studies such as cycle based
drug studies, interventional device trials, cellular therapeutics, and/or inpatient interventional trials.
UCLA Department of Anesthesiology & Perioperative Medicine has a mandatory set-up fee for
review and approval of study protocol with procedural coding and pricing related to perioperative
services, when applicable. This includes development of study specific training and directives that
earmark the protocol specific requirements for applicable anesthesia team(s).

UCLA CTRC Department is required for the review and approval for each study protocol to provide
a reduced research rate for facility-related procedures and services. This facility is an alternate
patient care location to facilitate research patient visits as required by the protocol and visit
windows

Required fee for the review and approval of Point of Care Testing, not currently part of the CTRC
standard workflow. This fee includes the review and training of the CTRC staff to ensure protocol
compliance related to the POCT Kits

Required fee for the review and approval of CTRC services for the processing and handling of
research specimens within the CTRC Sample Processing area

The initial Investigational Pharmacy setup fee addresses the pharmacists' time and effort in
reviewing the protocol, establishing an Investigational Pharmacy account for the study, costs of
storage and handling of the study drug(s), documentation, and maintenance of study drug
accountability records, preparation of the investigational drug dispensing summary for the first year
of the study, and Investigational Pharmacy’s scheduled meeting(s) with the sponsor’s and/or CRO’s
monitor during site initiation and applicable monitoring visits.

Direct Cost
$15,000

$20,000

$25,000+

$500

$1,400.15

$1,089.29

$1,316.66

Variable
(please see below)
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Investigational Pharmacy Setup Fee (Tier 1)

Investigational Pharmacy Setup Fee (Tier 2)

Investigational Pharmacy Setup Fee (Tier 3)
Investigational Pharmacy Setup Fee (Tier 4)

Medicare Coverage Analysis & Financial Setup Fee

Mandatory UCLA IRB Submission Fee
Mandatory UCLA IRB Reliance Fee
Nuclear Medicine Setup Fees *

Nuclear Medicine Setup Fee (non-standard of care)

Nuclear Medicine Setup Fee (standard of care)

Operating Room (OR) Setup Fee *

Ophthalmology Startup Fees *

Ophthalmology Setup Fee (Tier I)

Applies to basic non-oncology studies (excluding Merck sponsored trials)

Applies to advanced, oncology, immunotherapy or vector studies (excluding Merck sponsored
trials)
Applies to basic non-oncology studies (Merck sponsored studies only)

Applies to advanced, oncology, immunotherapy or vector studies (Merck sponsored studies
only)

This mandatory fee includes the administrative cost of evaluating the billing status for
clinical research studies and ensuring appropriate financial setup within

UCLA’s research technology infrastructure (e.g. CTMS)

Required fee by UCLA’s Office of Human Research Protection Program for extramurally
funded clinical research study review

Required fee by UCLA’s Office of Human Research Protection Program for reviewing and
acknowledging third-party IRB-reliance applications

UCLA Department of Nuclear Medicine requires a set-up fee for the review and approval of
the study protocol with procedural coding and pricing. This includes development of study
specific requisition forms that earmark the protocol specific requirements for imaging and
interpretation. Also entails protocol specific technologist training to ensure appropriate
interpretation and imaging acquisition.

Mandatory set-up fee for Nuclear Medicine review and approval of the study protocol with
procedural coding and pricing. This includes development of study specific requisition forms
that earmark the protocol specific requirements for imaging and interpretation. Also entails
protocol specific technologist training to ensure appropriate interpretation and image
acquisition.

Required fee for the Medical Center OR administrative review and approval of study protocol
with procedural coding and pricing related to protocol defined services requiring operating
room and OR staft support

Required fee for research ophthalmology service team review & approval of study protocol
with procedural coding and pricing related to ophthalmologic services

$3,900
$4,600

$4,900
$5,700

$3097.50

$3,200
$2,000

Variable (please
see below)
$3,000

$1,000

$750

Variable (please
see below)
$935
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Ophthalmology Setup Fee (Tier 1)

Radiology Setup Fee (if applicable)

HealthLink + eBinders Bundle Setup Fee
(includes study setup and provisioning up to one
monitor for both HealthLink and eBinders)
eBinders Only Study Remote Monitoring Setup
Fee (includes study setup and provisioning up to
one monitor for only eBinders)

Research Lab/Pathology (PRP) Setup Fee*

PRP Study Set-Up Level I (e.g. Blood Draw Only)

PRP Study Set Up Level II (e.g. Blood Draw,
Testing)

PRP Study Set up Level 111 (e.g. Blood Draw,
Testing, Processing)

PRP Study Set Up Level IV (e.g. Blood Draw,
Testing, Processing, Tissue Requests)

Research Finance Initial Budget Negotiation Fee™

Stem Cell Startup Fees *

Required fee for research ophthalmology service team review & approval of study protocol
with procedural coding and pricing related to ophthalmologic services

UCLA Department of Radiology requires a set-up fee for the review and approval of the
applicable study protocol and provide procedural coding and pricing. This includes
development of study specific requisition forms that earmark the protocol specific
requirements for imaging and interpretation. When applicable, protocol specific technologist
training to is conducted to ensure appropriate interpretation and imaging acquisition.
Required fee for the review and setup of the first monitor for studies electing to conduct
remote monitoring. This service includes setup for EHR and eReg solutions

Required fee for the review and setup of the first monitor for studies electing to conduct
remote monitoring. eReg solution only

The mandatory initial laboratory and/or pathology setup fee is a variable, onetime, study set-
up fee for each study protocol that requires research lab and/or pathology processing and
resulting services. This fee addresses (but is not limited to) the department’s time and effort
in reviewing the protocol, establishing an Investigational Pathology account for the study,
defining costs of storage and handling of the sample(s), required documentation, and
maintenance as required for each study

Startup fee for studies only requiring blood draws

Startup fee for studies only requiring blood draws and local resulting
Startup fee for studies requiring blood draws, local resulting, sample processing/shipping

Startup fee for studies requiring blood draws, local resulting, sample

processing/shipping, pathology tissue sample collection, processing or resulting

Required fee for the development and negotiation of a new industry sponsored research
budget. This includes the conversion of UCLA study budget to sponsor preferred template.

$1,875

$1,200

$3,150

$1,050

Variable (please
see below)

$704.10

$1,267.70
$1,767.40
$2,452.40

$2,950

Variable (please
see below)
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Bowyer Setup Fees (if applicable)

Stem Cell Laboratory Setup Fees (if applicable)

Apheresis Unit Setup Fees (if applicable)

Bowyer Oncology Center provides preparation and administration services for stem cell/gene $3,173.17
therapy trials. set-up fee for review and approval of study protocol

with procedural coding and pricing related to protocol defined complex services. More

information can be found here.

Required fee for the review and approval of study protocol with procedural coding and $2,624.96
pricing related to processing, handling and storage of cell therapy products

The Apheresis Unit setup fee is to provide review and approval of study protocol procedural
coding and pricing for all studies requiring apheresis services. More information can be found $3,807.30
here.

Cell Therapy Annual Renewal Fee (per unit) *

Clinical & Translational Research Center - Storage
Annual Fee (Large)*

Clinical & Translational Research Center — Storage
Annual Fee (small)*

Ophthalmology Annual Renewal Fee *

Ophthalmology Research Maintenance Fee Tier 1
(Simple)

Ophthalmology Research Maintenance Fee Tier 2
(Complex)

Pharmacy Renewal Fee (Charged Annually)*

Required fee for all studies utilizing Apheresis or Bowyer units. This fee is to maintain Cell $500
Therapy staff training and ensure compliance with current protocol.

Required fee for studies that require storage of study equipment/materials within the CTRC. $757.64
Applied annually.

Required fee for studies that require storage of study equipment/materials within the CTRC. $493.73
Applied annually.

UCLA Department of Ophthalmology requires a fee to review and approve protocol required Variable (please
services, including providing coding and pricing for these services. This includes department see below)
staff training and preparation to service study according to the protocol.

Required fee for the research ophthalmology service team to review and maintain protocol $750
compliance.
Required fee for the research ophthalmology service team to review and maintain protocol $1,250
compliance.
Investigational Pharmacy annual renewal fees are assessed to address the time and effort of Variable

maintaining study drug(s) accountability, pharmacy dispensing records, and applicable logs (please see below)
and study files for each subsequent year of drug dispensation. This fee does not include study
drug dispensing fees, which are incurred per occurrence and vary based on type of drug, route
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Investigational Pharmacy Annual Renewal Fee (Tier
1)
Investigational Pharmacy Annual Renewal Fee (Tier
2)
Investigational Pharmacy Annual Renewal Fee (Tier
3)
Investigational Pharmacy Annual Renewal Fee (Tier
4)

of administration (e.g. oral, subcutaneous, intramuscular, intravenous, etc.) and study drug
preparation time.

Applies to basic non-oncology studies.
Applies to advanced, oncology, immunotherapy or vector studies.
Applies to basic non-oncology studies.

Applies to advanced, oncology, immunotherapy or vector studies (inclusive of Merck
sponsored study protocol requirements).

$1,950

$2,300

$2,450

$2,850

Clinical Research Finance Budget Negotiation
Amendment Fee*

Medicare Coverage Analysis &  Financial
Amendment Fee

Investigational Pharmacy - Protocol Update Fee (per’ Non-negotiable fee charged as applicable by Investigational Pharmacy for the modification of

update)

Investigational Pharmacy Monitor/Sponsor Visit Fee
(per hour)
Ophthalmology Image Uploads (per visit)

Ophthalmology Photographer Certification (per
photographer)

Required fee for the development and negotiation of an industry sponsored research budget
amendment. This includes the conversion of UCLA study budget to sponsor preferred
template.

A per amendment fee for study personnel time and effort involved in reviewing amended
financial documents, obtaining new or updated procedure codes and costs and/or developing
and negotiating the study budget amendment.

dosing, addition of new IP formulation or protocol arms with extensive re-training.

This fee includes personnel time & effort devoted to accommodating monitor visits for drug
accountability and/or returns.

Required by the Department of Ophthalmology for the development and uploading of
ophthalmology service-related images.

Require fee for the training of Department of Ophthalmology staff for protocol required
photographer certifications.

$1,312.50

$1,312.50

$400

$200

$100

$750
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HealthLink + eBinders Bundle Setup Fee (each = Required fee for the provisioning of each additional monitor beyond the first monitor. This $2,625
additional monitor) This covers both HealthLink service includes setup for HER and eReg solutions
and eBinders

eBinder Only Study Remote Monitor Setup Fee | Required fee for the provisioning of each additional monitor beyond the first monitor. This $525
(each additional monitor) This covers only service includes eReg solution only.
eBinders

Closcout Coss (AncillaryServiee ity
Investigational Pharmacy Close-Out Fee The close out Investigational Pharmacy fee is based on pharmacists' time and effort in closing $700

Pharmacy account for the study, storing documentation and maintenance of records.

*Items denoted with asterisks may be subject to principal investigator’s departmental fee schedule, which may vary based on departmental research infrastructure
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